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CONNECT

Payroll & Time 
Tracking: Eliminate 
the Manual Work 
Slowing You Down
Learn how to eliminate manual timesheets, automate 
approval workflows, and unify payroll configuration in 
BOLD — so your back office runs a cleaner, faster payroll 
cycle.
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Introductions
Welcome to CONNECT! Thank you for joining our session.



• The information in this session is being presented by Avionté as a general informational 

and educational service to its clients and prospective clients.

• This information should not be construed as, and does not constitute, legal advice nor 

accounting, tax, or other professional advice or services on any specific matter.

• Participants should consult with their legal counsel or other professional advisor before 

acting on any information contained in this session.

• Avionté expressly disclaims all liability in respect to actions taken or not taken based on 

the contents of this session.

Disclaimer



The Hidden Cost of Payroll Errors

33% of employers make
payroll errors every year

IRS, via fitsmallbusiness.com

How to Prevent It



The Hidden Cost of Payroll Errors

40% of SMBs face IRS penalties
Avg penalty: $845

nawbo.org

How to Prevent It

*Available for PIXEL 
contracted clients



Time Keeping Is Time Consuming

Manual Entry

Slow, repetitive, and error-prone at 
volume across dozens of 
placements.

Missing Data

Timesheets and punches get lost 
before payroll runs, creating costly 
gaps.

Missing Approval

Unresolved approvals create extra 
tasks and delay the entire payroll 
cycle.

Bank Deadlines

Cutoff windows do not move. 
Every problem adds pressure to 
your team.



Three Strategies to
Streamline Your Payroll



Strategy 1: Match the Method to the Client

BOLD Timesheets
Talent enters and submits time in their 
portal. Approver reviews and approves in 
the Contact Portal.



Strategy 1: Match the Method to the Client

Mobile Punch/Mobile Timesheets
Talent checks in and out directly in their 
Talent Portal or in the Avionté 24/7 
mobile app.



Strategy 2: Close the Approval Loop Automatically

1

Talent Entry

Talent fills out and 
submits timesheet in their 

portal

2

Approval Reminder

Automated reminder sent 
daily to designated 

approver

3

Timesheet Approval

Approver reviews and 
approves or rejects in 

Contact Portal

4

Import to Back 
Office

Batch created by 
importing all approved 

timesheets

Automate with Talent Engagements

Create a PIXEL Talent Engagement with a Date trigger. Set 
conditions for Active and Placed status. Write the reminder 
message once — it fires automatically every pay period.

10+
hours saved per week

by one hospitality client



Strategy 3: Accurately Manage More from BOLD

Released Q1 2026

Talent Accruals

Manage accrual balances 
directly in the BOLD talent 
profile. Talent can view their 
accrual balances on paycheck 
stubs. Admin controls remain in 
place.

Released Q2 2026

Deductions & 
Contributions

Unified setup for deductions 
and contributions in BOLD. 
Eliminates separate back-office 
configuration. Confirm release 
date is locked before 
presenting.



Strategy 3: Accurately Manage More from BOLD

NEW to 
Avionté BOLD

Previously only 
available in 
Back Office



See It in Action: From Time Capture Setup to Import

1 Configure
Job record → Operations & Financials widget → Select BOLD Timesheets → Save



See It in Action: From Job Setup to Import

2 Submit & Approve

Talent enters time in portal → Adds notes → Clicks Submit → Approver reviews and approves



See It in Action: From Job Setup to Import

3 Import

Back office → Time Entry → Actions menu → Import BOLD Timesheets → Enter Batch Description → Import



Your 90-Day Payroll Streamline Plan

Days 1–30
Audit & Identify

• Pull your top 10 active 
clients. 

• Check Time Capture Method 
assignments. 

• Identify clients still on batch 
hours. 

• Contact your client if they are 
unconfigured.

Days 31–60
Activate & Automate

• Turn on BOLD Timesheets 
for one client.

• Assign approvers at job 
placement level.

• Build your first PIXEL Talent 
Engagement. 

• Use Avionté’s customizable 
manuals for hiring managers 
and talent to simplify rollout.

Days 61–90
Expand & Unify

• Roll out to all eligible clients.
• Ensure Time Approvers set 

timesheet reminders in their 
User Profile.

• Train staff on the Timesheet 
Manager in BOLD.

• Ensure Back Office staff 
understands import process.



Rollout Resources: BOLD Timesheets Manuals

Hiring Manager Manual

Customizable guide for your client contacts 
that covers how to review and approve 
timesheets in the Contact Portal.

Brand it with your agency name and 
distribute it to hiring managers when you 
activate BOLD Timesheets for their account.

Talent Manual

Step-by-step guide for talent on how to 
enter, review, and submit their timesheets in 
the Talent Portal.

Customize it for your agency and send it out 
as part of onboarding or when transitioning a 
client to electronic time capture.

Ask your CSM for access to both customizable manuals and start using them in your Days 31–60 rollout.



How to Know It’s Working

Hours Recovered

from not tracking down and processing 
manual timesheets and manual entry 

per pay period

Off-Cycle Corrections

Reduction in corrections and reversals month 
over month

Submission Rate

BOLD timesheet submissions increase week 
over week



How to Know It’s Working

Start on the Plane Ride Home

1
Run the Analyze 
Time report:
• review what time 

capture method is 
set for each client

• Confirm it is correct 
and flag any gaps.

10 min

2

15 min

Open PIXEL Talent 
Engagements:
• plan how you will 

use them for time 
tracking

• Build your first 
automated 
timesheet reminder.

3

5 min

Open a talent profile 
in BOLD:
• navigate to the 

Accrual tab. Confirm 
it is accessible. 

• If you cannot find it, 
contact your admin 
today.



Session Resources
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Resource Session Topic Link

Setup and Activate Timesheets Strategy 1 Setup and Activate Timesheets
Setup Timesheet Time Capture Method Strategy 1 Set up Timesheet Time Capture Method
Mobile Talent Experience (Timesheets) Strategy 2 Mobile Talent Experience
Adding Timesheet Approvers Strategy 2 Add Timesheet Approvers
Approving Time – Hiring Managers Strategy 2 Approve Time: Hiring Manager/Timesheet Approver
Hiring Manager Manual Strategy 2 Hiring Manager Timesheet Approval Manual
Consultant/Talent Manual Strategy 2 Consultant Time Entry Manual
Tracking Accruals in BOLD Strategy 3 Accruals in BOLD Talent Profile

Importing Connect Timesheets See it in Action Import Connect Time Sheets

BOLD Analyze Time Report See it in Action Analyze Time Report

Enhanced Analyze Time Report See it in Action Enhanced Analyze Time Report

https://avionteboldsupport.zendesk.com/hc/en-us/articles/4827472593299-Setup-and-Activate-Timesheets
https://avionteboldsupport.zendesk.com/hc/en-us/articles/4826932672275-Set-up-Timesheet-Time-Capture-method
https://avionteboldsupport.zendesk.com/hc/en-us/articles/4403964581395-Mobile-Talent-Experience#h_01FB2E27FZZF2TMQRWCHJJ3F1H
https://avionteboldsupport.zendesk.com/hc/en-us/articles/4403964581395-Mobile-Talent-Experience#h_01FB2E27FZZF2TMQRWCHJJ3F1H
https://avionteboldsupport.zendesk.com/hc/en-us/articles/360045855953-Add-Timesheet-Approvers
https://avionteboldsupport.zendesk.com/hc/en-us/articles/4416324746259-Approve-Time-Hiring-Manager-Timesheet-Approver
https://avionteboldsupport.zendesk.com/hc/en-us/articles/360045308934-Hiring-Manager-Timesheet-Approval-Manual
https://avionteboldsupport.zendesk.com/hc/en-us/articles/360045856853-Consultant-Time-Entry-Manual
https://avionteboldsupport.zendesk.com/hc/en-us/articles/46603791349011-Accruals-in-BOLD-Talent-Profile
https://avionteclassicsupport.zendesk.com/hc/en-us/articles/13339582690835-Import-Connect-Time-Sheets
https://avionteboldsupport.zendesk.com/hc/en-us/articles/5336783440403-Analyze-Time-Report
https://avionteboldsupport.zendesk.com/hc/en-us/articles/48253310557843-Enhanced-Analyze-Time-Report


Thank You

Help shape future content by rating this session.

1. Open the Bizzabo app and select Agenda

2. Locate session: Payroll and Time Tracking: Eliminate 

the Manual Work Slowing You Down

3. Rate and leave feedback
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Rate the session

Leave further feedback…

SEND

Cancel

CONNECT 2026



Experience
What’s Possible
Visit the Experience Center – 2nd Floor

• Test real workflows that deliver results

• Get expert guidance for your specific goals

• Four focused areas aligned with your 

success

• Leave with strategies you can implement 

now



Questions?
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