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Streamlining Operations
W I T H  A V I O N T É B O L D



About Me:

• Matt Schmeichel

• Sr. Implementation Project Manager – Team Lead

• 4.5 years with Avionté

• I am also a high school drumline instructor



About Me:

• Paul Wunderlich

• Sr. Implementation Project Manager – Team Lead

• 5 years with Avionté

• I enjoy taking aerial photos in my free time.



Agenda

• Table Editor Items

• Email Templates

• Company-level defaults

• Job Order templates

• Direct Deposit Validation

• Recommended Dashboard 

Widgets

• Setting up your searches

• Organizing search results

• Mass Actions

Encouraging Accuracy Encouraging Efficiency



Setting the stage
Operations Manager



Accuracy
Having the right data the first time



Table Editor & 
Utilities Settings

The following slides are from an 

administrative area in BOLD called Table 

Editor and Utilities. Most system-level 

defaults and configuration can be 

managed here

ACCURACY



Table Editor > Job Defaults



Table Editor > Job Defaults
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Table Editor > Job Post Defaults



Table Editor > Job Post Defaults





Table Editor > Nominate Defaults



Table Editor > Nominate Defaults



Table Editor > Nominate Defaults



Table Editor > Nominate Defaults





Utilities > System Email Settings



Utilities > System Email Settings



Utilities > System Email Settings





Email & Activity 
Templates

• Grouping types of templates by label

• Where to apply templates

• Sharing templates

ACCURACY
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Email & Activity Templates



Record-level Defaults
 Companies • Job Templates • Talent



Company-level 
Job defaults

From a Company record, you can set 
certain default information for Jobs

ACCURACY



Company-level 
Job defaults

From a Company record, you can set 
certain default information for Jobs

ACCURACY



Company-level 
Job defaults

From a Company record, you can set 
certain default information for Jobs

ACCURACY



Company > Requirements > Custom Job Order Templates



Company > Requirements > Custom Job Order Templates

Mark template as required on a 
system level! If a template exists, you 
can require your users select one 
when creating a Job!

Utilities > New Job Order 
Requirements



Company > Requirements > Custom Job Order Templates



Company > Requirements > Custom Job Order Templates



Company > Requirements > Custom Job Order Templates



Direct Deposit Validation



Efficiency
Achieving maximum productivity with the 

least amount of time needed



Open Orders

Shows a count of orders that are about to start, but 

are not yet filled.

• Can be filtered by specific branches, sales reps, job 

owners, job types, and date range

• Can be grouped/displayed by individual totals or 

grouped totals

• When clicked, a flyout containing more information 

appears

EFFICIENCY

Active Job Monitor

See an overview of the jobs you own and the talent 

placed in each bucket.

• Columns: Days Open, Days Inactive, Nominate, 

Pipeline, Applied

• Each bucket is a hyperlink

• Indicates when new talent have entered each 

bucket

EFFICIENCY

Dashboard Widgets
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Dashboard Widgets
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Dashboard Widgets

Open Orders

Shows a count of orders that are about to start, but 

are not yet filled.

• Can be filtered by specific branches, sales reps, job 

owners, job types, and date range

• Can be grouped/displayed by individual totals or 

grouped totals

• When clicked, a flyout containing more information 

appears

EFFICIENCY



Today’s Tasks

Shows the tasks that are set to happen today.

• Displays Talent Tasks and Contact Tasks 

separately

• Pulls from tasks logged on Talent and Contact 

records

• Can be assigned by yourself or other users

EFFICIENCY

Dashboard Widgets



Dashboard Widgets



Efficient Searching
Terms • Results • Interactions

Dashboard Widgets



Pinned Search Terms



Creating Efficiency in your Search Results



Used to select which fields/columns 
will appear in your search results

• Can be changed at any time

• Configured per user

• Recommended fields for 
efficiency: Preview, Pipeline, Last 
Activity, Placement Status

Field Chooser



Field Chooser

Used to select which fields/columns 
will appear in your search results

• Can be changed at any time

• Configured per user

• Recommended fields for efficiency: 
Preview, Pipeline, Last Activity, 
Placement Status



Arranging your Columns



“Preview” Tour



Mass Actions Menu



Mass Email



Recap

• Table Editor Items

• Email Templates

• Company-level defaults

• Job Order templates

• Direct Deposit Validation

• Recommended Dashboard 

Widgets

• Setting up your searches

• Organizing search results

• Mass Actions

Encouraging Accuracy Encouraging Efficiency



Next Steps

NEXT WEEK

Discuss with your team areas to 

increase accuracy or efficiency

Keep Avionté in the loop!

TODAY

CONNECT!

ONGOING

Don’t be afraid to try new 

things!



Questions & Answers



Thank You



IN THIS BIZZABO APP:

• Open the Bizzabo app

• Select the Agenda tab from the main screen

• Locate this session by Name, Date and Time

• Rate the session

• Optional to leave further feedback

THANK YOU FOR YOUR FEEDBACK

Rate This Session
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