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About Me:

* Matt Schmeichel
* Sr.Implementation Project Manager — Team Lead
* 4.5 years with Avionté

* | am also a high school drumline instructor Q
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About Me:

« Paul Wunderlich
* Sr.Implementation Project Manager — Team Lead
* 5years with Avionté

* | enjoy taking aerial photos in my free time.
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Agenda

Table Editor I[tems

Recommended Dashboard

Widgets

Email Templates

Setting up your searches

Company-level defaults

Organizing search results

Job Order templates

Mass Actions

Direct Deposit Validation

Je



Setting the stage

Operations Manager



Accuracy

Having the right data the first time
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Account & Settings Account & Settings
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( ACCURACY )

Table Editor &
Utilities Settings Cortguration o e e

Bl © F % O )

The following slides are from an
administrative area in BOLD called Table
Editor and Utilities. Most system-Llevel
defaults and configuration can be

managed here

Job Defaults




Table Editor > Job Defaults

Job Defaults Edit Job Defaults X

Consolidate Invoices

wWithhaold Emails

Time Capture Method

Maotifications




Table Editor > Job Defaults

Job Defaults Edit Job Defaults X

Consolidate Invoices

Withhold Emails

Tirme Capture Mathod




Table Editor > Job Defaults

ob Defaults Edit Job Defaults X

o UV

Consolidate Invoices

withhold Emails

Tirmve Capture Method

Job Type

MNotifications




Table Editor > Job Defaults

Motification l




Talent Tags New Talent Requirements

New Pipeline Requirements New Offer Requirements Nominate Detaults

Pipeline Stages Job Defaults Job Post Defaults

System Email Settings Email Template Editor

Custom Job Details Job Statuses New Filled Job Requirements




Table Editor > Job Post Defaults

Step 1: Resume:

REQUIRED
Accepted Filetypes: péf, doc, or docx.

Accm JOb Posting Status and Options ® x

Main Board



Table Editor > Job Post Defaults

Edit Job Post Defaults x




Talent Tags New Talent Requirements

New Pipeline Requirements New Offer Requirements Nominate Detaults

Pipeline Stages Job Defaults Job Post Defaults

System Email Settings Email Template Editor

Custom Job Details Job Statuses New Filled Job Requirements




Table Editor > Nominate Defaults

Nominate Defaults Edit Nominate Defaults X

Send Emall Checked By Default

Select a Defoult Talent Resume

Select a Defoult Feedback Form




Table Editor > Nominate Defaults

Hominate ]

Pay | Solary Bl | Faa

o TS Sulemit ol Babow

Templates - o L=} Save Defoults View Defoults Job Merge Flalds - Applicant MlI-‘;_|l|r Fladds =




Table Editor > Nominate Defaults

Enter any Nobas | Emall Content for this Submittal Below

Ernail Subject

F
F k

Tamplotes = larw 3+ Applicaont Maergs Flalds -

Selected docurmants will be visible to Hiring Manager users and con be included In an emaill

Talent Resurmas

Inchade Feadbock Form:




Table Editor > Nominate Defaults

Enter any Notes | Ermall Contant for this Submilttal Below

Ermnail Subject

I O k-

Templates = | o Save Delaults Marge Flalds = Ap nt kdarge Flalds -

Selected docurments will be visible to Hinng Manoger users and con be included in an small

Tokant DoCcumants Talent Resumas

InClude Feadb




Talent Tags New Talent Requirements

New Pipeline Requirements New Offer Requirements Nominate Detaults

Pipeline Stages Job Defaults Job Post Defaults

System Email Settings Email Template Editor

Custom Job Details Job Statuses New Filled Job Requirements




Utilities > System Email Settings

Ridiey Harrison - Start on Job

Additional Reciplents:

Timesheet Approvers

lﬁfri:pfﬂqﬂipn Approver TimaIone

Commission Allocation

Additional Transactions

Send Start Sheet aner sel




Utilities > System Email Settings

afb Admin




Utilities > System Email Settings

System Email Settings uu

Enable Start Sheet when Assigning Talent

My Templates

- Edit Delete Default

B ©O -
G o




Talent Tags New Talent Requirements

New Pipeline Requirements New Offer Requirements Nominate Detaults

Pipeline Stages Job Defaults Job Post Defaults

System Email Settings Email Template Editor

Custom Job Details Job Statuses New Filled Job Requirements




Email Template Editor

( ACCURACY )

Sand an emioil to 10 Talent

Email & Activity
Templates

Grouping types of templates by label
Where to apply templates

Sharing templates



Email & Activity Templates




Email & Activity Templates

Pre Thought-Out Title

T ALL TALENT
Pre Thought-Out Title

Hi [NAME]!

<Personal message of well-wishes here>

<Details of upcoming opportunities here>

+ <Sub-detail point 1>
+ <Sub-detail point 2=
« <Sub-detail point 3>

<Heartfelt thanks for continuing to be part of our growing community herel>

Warm regards,
[RECRUITER]

© & SansSerif = T~ B I U A ~

D o668 6 7




Email & Activity Templates

Save Defaults View Defaults

Hi INAME],

| hope this message finds you well. As a valued member of our talent network, we are reaching out to update your current job status. We understand that circumstances can change,
and we want to ensure our records reflect your availability accurately
If you are currently not working and seeking new opportunities, please take a moment to update your profile with us. This will help us match you with relevant positions that align
with your skills and career goals
Here's how you can update your profile
1. Log in to your profile on our website https://impcon.myavionte.com/staff/login.aspx
Navigate to the "Profile” section
Update your skills, personal info, and any other relevant information

By keeping your profile up to date, you ensure that you receive timely notifications about job openings that match your expertise

Thank you for being a part of our talent community. We look forward to helping you find your next exciting opportunity!
Warm regards,




Email & Activity Templates

Save Defaults View Defaults

INITIAL PHONE SCREENING

Can you describe your previous experience working in this environment?
“w

nswer

2. Safety is a top priority in our operations. How do you ensure you work safely and contribute to a safe work environment for your team?

A nswer

you share an example of a challenging situation you've faced in a job and how you resolved it?




Email & Activity Templates
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Email & Activity Templates

AVIONTE [




Email & Activity Templates

AVIONTE [
rRoboto

Templates ~ B Lo Save Defaults View Defaults

INITIAL PHONE SCREENING

Can you describe your previous experience working in this environment?
Answer

2. Safety is a top priority in our operations. How do you ensure you work safely and contribute to a safe
work environment for your team?
Answer

it

Answer:

3. Can you share an example of a challenging situation you've faced in a job and how you resolved it?




Email & Activity Templates

Edit Sharing X

My Templates

Share

Template Name 5 nare ,:j :3 rou Fj 5

St. Paul Branch 0 - Adobe Admin Des Moines Branch
10 - Human New York Branch Houston Branch

HESOUSCES Minneapolis Branch [_] Phoenix Branch

_ San Francisco
Branch

Shared Users

9 B
4 B
9 B
9 B
4 B
9 B
4 &
4 B
a o



Record-level Defaults

Companies * Job Templates * Talent



( ACCURACY )

Company-level
Job defaults S

From a Company record, you can set
certain default information for Jobs




Praview Name

B @

@ 1 Manager Matt

Schmeichel

Address 1 Address 2

Title

Battery C

Head Director

City State

Burnsville MM

Work Phone

Zip/Postal

Phone

Address ID

Default




Edit Office X

Office I|F|'ﬂ'd::|:|| Code

Office Phone

Praview Name

ER

Office Stotus

Defoult Job Branch

a ! Manager Matt Head O
Heaa Lir }
schmeichel Defoult Hiring Monoger

Offios Branch

Address 1 Address 2 Defouk Scles Rep:

Defoult Job Cremers

Mandy the Maonogar = Matthaw Andarson 3

Additional Transactions




Company > Requirements > Custom Job Order Templates

Create New Crder Tempiate (&

Burnsville
Drumline

|
|
[:
[
[




Company > Requirements > Custom Job Order Templates

Mark template as required on a Edit New Job Order Requirements X
system level! If a template exists, you
can require your users select one
when creating a Job!

Utilities > New Job Order
Requirements

New Job Order Requirements




Company > Requirements > Custom Job Order Templates

€D AVIONTE ® o - Gb

O e Chot  Tolert frgogement  Plesl Bots Pl rterviews  Colencor  Workfiows A Sormeation Bules

Template Name: Lock Entire Template
Shipping and Receiving Clerk A No
Lock Markups Only
Burnsville No
Drumiline

Commission Allocation

Additional Transactions

Shift Schedule




Company > Requirements > Custom Job Order Templates

Commission Allocation

Commission Type

Paul Wunderiich Enlas :
@ Add Commission Reciplent Tobals: 100,00 %

Additional Transactions m

Pay & Bill Term

L Paoid & Billed

Shift Schedule
gkl
Stort Time




Company > Requirements > Custom Job Order Templates

Client Information

Client Address
Chent City
Client Email
Client Phone

Client State [ Region

Custom Bill Field

Enforce Company Filled Job Requirements Group

Prirmsary Category

Bnal Lobor




Paul Wunderlich

CHANGE Card Portal

Federal W4 (2021)

Form 1-9 (Rev. 10

Direct Deposit

No Assigned Workflows.

Status

Incomplete
Incomplete
Incomplete

ct Deposit Validation

G sslect Language | ¥ o F

Task

Federal W4 (2021)

Form |-9 (Rev.

Direct Deposit




Efficiency

Achieving maximum productivity with the
least amount of time needed




Dashboard Widgets

Active Job Monitor - Matthew Anderson :’3' 5
C EFFICIENCY )

|.-
Job lominate  Pipeline Applied

Data Analyst ° °
© © o o o Active Job Monitor

Shipping and
Receiving Clerk o G G o e
e See an overview of the jobs you own and the talent
Joneraeer o (0] @ (1] : placed in each bucket.
Inventory Clerk O o @ o o=  Columns: Days Open, Days Inactive, Nominate,
Warehouse Associate Plpellne, Applled

' ' o (0 o (0] (0]

 Each bucketis a hyperlink

ey O O o O O

tyrule * Indicates when new talent have entered each

bucket



Dashboard Widgets

¥ Open Orders o ox C

EFFICIENCY )

Branch

6 Open Orders - St. Paul Open Orders

I Open Orders - Louisville

Sales Reps
P Shows a count of orders that are about to start, but

l Open Orders - Alex Colborn .
F are not yet filled.
6 Open Orders - Nona

* Can be filtered by specific branches, sales reps, job

Job Owners owners, job types, and date range

I Open Orders - jordan Cox

« Can be grouped/displayed by individual totals or

I Open Orders - Kate Nicholson
grouped totals

3 Open Orders - Matthew Anderson
*  When clicked, a flyout containing more information

Job Types appears

F:h Nimnan Nrrare = Coantrooet



Dashboard Widgets

¥ Open Orders o ox C

EFFICIENCY )

Branches:

All -

Sales Reps:

Open Orders

All -

Job Owners:

p . Shows a count of orders that are about to start, but
Sob Typac are not yet filled.

All v * Can be filtered by specific branches, sales reps, job
Date Range: owners, job types, and date range

1 Months Past & Future hd

e Can be grouped/displayed by individual totals or

Grouped Totals

grouped totals
% individual Totals ) .. c .
m *  When clicked, a flyout containing more information
- appears

F:h Nimnan Nrrdare = Coantrooet

Je



Dashboard Widgets

¥ Open Orders D ox C

EFFICIENCY )

Branch (st. paul, Louisville)

/ Open Orders O pe n O rd e rs

Sales Reps (alex Colborn, None)

7 Open Orders Shows a count of orders that are about to start, but
Job Owners (jordan Cox, Kate Nicholson, Matthew Anderson) are not yet filled.

5 Open Orders * Can be filtered by specific branches, sales reps, job
Job T\_,IFJE‘S (Contract, Contract to Perm) Owners, JOb types, and date range

« Can be grouped/displayed by individual totals or

7 Open Orders
grouped totals

*  When clicked, a flyout containing more information

appears

Je



¥ Open Orders

Branch (st paul, L

7] Open Orders
Sales Reps (alel
/ oOpen Orders
Job Owners (jo

5 Open Orders

Job Types (conl

] Open Orders

Open Orders - St. Paul, Louisville x

Job Title

Associate 8+1 5:30-10PM

Forklift Operator

Warehouse Associate

Company

Demo Corp

DEG

Jordans Awesome B-T*"‘..-"-.‘ZIE_ICI"“E'S

Hyrule

Hyrule

iy e

Location

Louisville, KY

it

KY

Lounsvi

i

Phoenix, AZ

test city, IN

Los Angeles, CA

Los Angeles, CA

Los Angeles, CA

6/5/24
6/6/24
61224
6/12/24
5/20/2

Job Type

Contract

-

Contract

Controct

F Y
L-ontro

]

Contract

Contract to Perm

status

Open

Open

Open

Open

Open

Open

Open

None

None

Alex Colbom

Nome

None

None

Nomna

Req Own

[hi]
I

Alex Colborn

Alex Colborn

Kate Nicholson

jordan Cox

Matthew Anderson

Matthew Anderson

Matthew Anderson

=}]

Y

L))
N

oo
i~

o
1

L))
W

o)
v

Close



Dashboard Widgets

Today's Tasks - Matthew Anderson ~ oy
L

( EFFICIENCY )

Talent Tasks

Nome ined By Task Date

Today'’s Tasks

Follow-Up '-':"}T’
: Shows the tasks that are set to happen today.
Follow-Up Nate Turner {
* Displays Talent Tasks and Contact Tasks
Call Scheduled Kelly Mitchell A
separately
oo ohnCOMer erson « Pulls from tasks logged on Talent and Contact
> : _— records
st interview ke Pareg
* Can be assigned by yourself or other users
Note avid Brown P

Je
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1gj B Wi ity b mees

Editesd by MaTthew

salaly and Comtrithut

Jul 22 2

024 30PN

Edited by Motthew

Editad by b4

e

you describe your previous experience working in this environment*Answe ety
e 1o 0 sole work environmant for your team? Answerd. Con you shane on exampla of a challanging situation you'we foced ina o

onits o disCuss

Dashboard Widgets

View Shared Tasks

Shore Your Tasks

Latest Job Tite CrTIaE Ausigred By Acctivity Typa

00 Opanings! - &ES ] BED-1234 KMatthew Anderson kiattfeow Arsdhprzon Ist internsiow

HyrLl

PHOME SCREENING L. Can

00 Opanings! - %) BrE-902 KMatthaw Anderson iattfow A Call Schaduled

T LS

work @nvirgnmant onsite. Howing Esues w

B Conothear Wit kg

W00 Ope 454 | Mlattaw Anclarsorn bt ey Arialie i
Hhyruile
 nieads to be updated - detalls In emoil sent 71934
W00 Cpaenings Matthaw Anderson on Call Schaduled

MLl

MO0 Oypaniirsgys! 555 O12-3458 Matihaw Andarson bAcHEE oy Al a0 Faollow-=Up

T Ll

CHDCEr G D) COmlatiin, ol U e S SRy

s 0 top priority in our operotions

ACtion

G Ond oW you Fas0lvad P ArmSwanger




Efficient Searching

Terms * Results * Interactions

Jo



Pinned Search Terms

AVIONTE myDashboard  Jobs

Staffing & Recruiting Software

Talent

Timesheet

Search Add New Talent Unclaimed Talent

RCIERACT Rl (i) Type to Search

Talent Search Results

Companies

Documents Back Office  Analyze Sub Vendors QuickPlace  Automation

ImportText Import Resume Import Multiple  Spotlight

Readly, Set, Search!

@ 2 o w

Total ATS Populat

Lo RN

Talent Ownershi




Creating Efficiency in your Search Results

T
Talent Terms v i [Curront Placement Status: Former Contractor X J [ Position Categories (2) XJ {Locotlon; Within 20 miles of 55122 XJ A 3¢ @ Q]

Tvne 1 Searct
ype 10 Search

Talent Search Results Total ATS Population: (888) Talent Ownership: (38
Previex Pipelinc FirstNamex LastNoamex LastUpdatx  Last Activity v  EEODate v Email Address v  Mobile Phone v City v ZipCode v~ Placement St
B Quinn Parker Jul 18, 2024 Jul 22, 2024 230 PM quinn.parker@example.com (555) 345-6789 Rosemount 55068 B 1o ,
B Peter Campbell Jull8,2024..  Jul 22,2024 2230 PM peter.campbell@example.com (555) 234-5678 Apple vall 55124 [ Hos Piod
B Nate Turner Jul 18, 2024 Jul 22,2024 2:30 PM nate.turner@example.com (555) 012-3456 Bloomingt.. 55431 [~ '
@ Kelly Mitchell Jull8, 2024 Jul 22,2024 230 PM kelly.mitchell@example.com (555) 789-0123 Savage 568378 [_, Has Plach
B John Carter Jul 18, 2024 Jul 22, 2024 2:30 PM john.carter@example.com (555) 678-9012 Bloomingt 55420 [ Hos Pic
@ Luke Perez Jul 18, 2024 Jul 22, 2024 2:30 PM luke.perez@example.com (555) 890-1234 Richfieid 55423 @ Has Placl
@ Dean Scott Jul 18, 2024 Jul 17, 2024 8:57 PM dean.scott@example.com (555) 012-3458 Rosemount 55068 = Ha
@ Jul 18, 2024 Jun 5, 2024 915 AM carawright@exaomple.com (555) 901-2345 Burnsville 55337 [_. Has
B Quinn Garcia Jul18,2024.. Jull7,2024 8:57 PM quinngarcio@example.com (555) 789-0123 Eagan 55123 [ Hos Pk
B sam Robinson Jul18,2024..  Jul17,2024 857 PM sam.robinson@example.com (555) 901-2345 Rosemount 55068 B Has Plo

Total Unique: 17

—
o
o
o
»

Mass Actions -



Field Chooser

Talent Terms ~ i | Current Placement Status: Former Contractor x || Position Categories (2) x || Location: Within 20 miles of 55122 x

Talent Search Results Total ATS Population: (§88) Talent Ownership: (@)

Zip Code
Previex Plpeline  First Name last Nome«  LlostUpdate  Last Activity v EEODate ~  Email Address < MobllePhone ~  Cit Min Salary
B Quinn Parker 18, 2024 22, 2024 230 PM quinnparker@axomple.com \555) 345-6789 F Max Salary
Salary Details

[h-_ Patar Campball il 18, 2024 22 2024 230 PM peter.campbeall@example com \bhbh) 234-5678

Hourly Details
] Nate Turner Jul 18, 2024 ul 22, 2024 2 P nate.turner@axample.com (555) 012-3456 E Placement Status
Talent Status

B Kelly Mitchall Jul 18, 2024 Jul 22, 2024 230 PM kelly.mitchell@example.com (558) T89-0123
! SSN Last 4

[=]
3
i
i
i
[
[
[
L

B Johe e LinkedIn

B Luke Perez I 4 I 2024 2:30 PM uke. perez@example.com (655) 890-1234 Branch Division

) T R I T T VI O L W

Branch Region

[.b. Daan sScott J 2024 J 2024 dean.scott@example.com 1995) D12=-3456
) Branch Name v

B 118, 2024 J 2024 915 AM carawright@example.com (555) 001-2345 Expressed email Conserwla
Talent ID v

[p_ Cuinn Garcia 18, 2024 | 2024 quinngarcio@exomple.com
) Certifications v

[L' Sam Robinson 18, 2024 2024 sam. robinson@example.com L555) 901-2345



Field Chooser

Used to select which fields/columns
will appear in your search results

 (Can be changed at any time

» Configured per user

« Recommended fields for efficiency:

Preview, Pipeline, Last Activity,
Placement Status

Preview

Pipeline

First Name
Last Nome
EEQ Date
Email Address
Mabile Phone
Work Phone
Home Phone
Texting Status
Other Phone
Address |
Address 2
City

State

Zip Code
Latest Job Title
Latest Company
Latest School
Latest Degree
Latest Field
Created Date
Last Activity

Last Updated
Rep First Name
Rep Last Name
Flag

Last Activity Days
Min Hourly

Max Hourly

Min Salary
Max Salary
Salary Details
Hourly Details
Placement Status
Talent Status

SSN Last 4
Linkedin

Branch Division
Branch Region

Branch Name

Expressed Email Conserla

Talent ID

Certifications

, T IR0 . T T TR S R P

v

v
v

e



Arranging your Columns




"Preview” Tour




Mass Actions Menu




Mass Email




Recap

Table Editor I[tems

Recommended Dashboard

Widgets

Email Templates

Setting up your searches

Company-level defaults

Organizing search results

Job Order templates

Mass Actions

Direct Deposit Validation

Je



Next Steps

= i =

TODAY NEXT WEEK ONGOING
CONNECT! Discuss with your team areas to Don’t be afraid to try new
increase accuracy or efficiency things!

Keep Avionté in the loop!

Je



Questions & Answers






Rate the session

W W W W W

Cancel

Rate This Session

IN THIS BIZZABO APP:

Open the Bizzabo app

Select the Agenda tab from the main screen

Locate this session by Name, Date and Time

Rate the session

Optional to leave further feedback

THANK YOU FOR YOUR FEEDBACK
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