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Data-Driven Hiring

FOR ENHANCED QUALITY AND ROI



Meet the Team

Phil Martini Matt Begley Lauren Hoen

Director, Product Management Account Director Solutions Engineer



The Agenda

1 Data Hygiene
2 Database Usage
3 Leveraging Reports

4 Next Steps




Importance of Data Hygiene



Importance of Data Hygiene
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GREATER CONTINUOUS REFINED BUSINESS REDUCED COST AND
TRANSPARENCY & IMPROVEMENT DECISIONS IMPROVED REVENUE
ACCOUNTABILITY

Reporting tools enable teams to share data more easily, leading to better collaboration and teamwork
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Use Cases



Data Driven Hiring

Source & Manage Talent
Order Management
Placements & Retention
Redeployment

Company Review




Sourcing Talent



The Importance of Tracking Sources
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DATA DRIVEN HIRING TYPICAL SOURCES EXTERNAL vs INTERNAL
Become more efficient in Ensure you are getting the Leverage both internal and
hiring by understanding most out of your go-to external sources to have the

where the hires come from sources for talent best pipeline of talent

Pairing data driven hiring with intuitive hiring is key to get the most of out of the platform!
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Source Tracking

Understanding where talent comes from is vital and
allows you to leverage the best sources and reduce
effort in low producers.

Analyze Reports Available:

* Talent Sources Report

* Provides insights into various aspects of talent

information, including their affiliations, statuses,

and sources
*  Web Apply Source Tracking
* This report analyzes the frequency with which
applicants stick with their initial source when

applying for a job
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W Linkedin

Source Tracking with Avionté INSIGHTS

W Apgplied Directly

B Coreer Builder

B others

| Candidate Application Source # of Web Applies # of Submitted # of Interviews # of Placed
Applied Directly 16,954 234 53 146
CareerBuilder 3 108 33 50
Dice 17 50 20 8
Facebook 636 806 115 814
Glassdoor 5519 38 3 14
Instagram 1 5 5
Linkedin 32,505 4,160 1,383 344
Mabile App 1 1 1
Monster 36 14 al 24

\Erand Total 55,601 5,543 1,639 1,406
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Maintaining Talent Records
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ASSIGNMENT DATES SKILLS ONBOARDING CONTACT INFO
Ensure end dates Leverage skill lists to Make sure electronic Keep contact info
are accurate for future find the most talent and paper onboarding updated for easier

placements within your system documents are on file communication

Make sure talent records are up to date for better insights into your system!



Onboarding Compliance Report

Tolent Statu,. Resume

W4 Complat_ 19 Complete. Pending Tosks

Completed Tasks .

% valldoted . Post Job C

& Record Management

By keeping your talent records updated you'll be
in a better spot to rely on your own database to
source talent, rather than depending on external

sources.

* Onboarding Compliance Report
* Provides an overview of talent
pending/completed onboarding tasks and

placement status



Order Management



Job Order Management
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JOB DESCRIPTIONS ORDER TEMPLATES FILLED REQUIREMENTS
Utilize the Documents main Leverage templates Make use of requirements to
menu to store commonly used for repeat orders ensure the appropriate talent
job descriptions is sourced for the job

Upload proper job descriptions and utilize templates to ensure the right talent is sourced!
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Applicant Marketing Summary Report > Applicant Marketing Details

Tracking Job Postings

Requisition Contact Company

Leverage reports to determine the best places to
post your job orders to maximize ROL.

* Applicant Marketing Summary Report

* A comprehensive snapshot of weekly applicant
counts, dissecting their origins across various
channels such as Indeed, the Mobile Job Board,

and the company website

* Job Board Forecast Report

* Forecast of potential revenue and GP of jobs that
are currently on the job board along with current

candidates in process for these jobs, total openings

and other basic information



Profit by Source with Avionté INSIGHTS




Placements
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Placing Candidates on Jobs

Where did this placement How long did it take to fill Was the placement a

come from? the order? good fit?

It's important to understand these items for better decision making on spend and marketing dollars!
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Company =

Job Detail Report

Department.. Req D

Job Owner .,

Days Open .,

Job Status .,

Turnover Report

Requisition . Company .,

Company B

Manager .,

Job Title

- JobType
hMa Contrac
hMa Contraoc

Tracking Placements

Using reports, you can better understand which orders
are taking longer to fill, where those orders are located,

and the success of placements across the board.
Analyze Reports available:

* Job Details Report

* Displays the overall job details, over a given date range,

regardless of Order Status

* Turnover Report

* This provides turnover details and ratios for your
placements, including positive and negative results

based on your end reason setup
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Placement Tracking with Avionté INSIGHTS

Burden
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Red @ p I oym e nt Redeploy Detail Report

Division . Region _ Office User

Leveraging the talent you have already put to Staffing us The Great North | Missy Dahms
work is the best way to lower your time to fill. Staffing Us YENG CHEOR ov 1 | g Aorobdes
. Worktron The Rocky Mountains Montana Super Admin

Analyze Reports Available:
Worktron The Rocky Mountains Montana Super Admin

* Redeploy Detail

* Provides a detailed view of talent redeploy

Redeploy Summary Report

counts, days for redeploy eligibility, and

current job information Division . Region . Office .~ User
Staffing us saeconnecttest

* Redeploy Summary >
) ) Staffing US saeconnecttest Adam Mc¢
» Offers a comprehensive overview of

Staffing US saeconnecttest Clare Hoy

redeployment counts facilitating informed
Staffing US saeconnecttest Jamie Flc

decision-making in talent management
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Companies
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Client Retention

= /

When does my contract end Where can we provide more Are we holding regular calls

with the client? value? to review performance?

Understanding and maintaining proper account information helps everyone!



Top Companies

Customer - Department  Pay/Bill Hrs Bill DH GFAd) Discoun  Gross GPAd] Agency Employe Worker MNonad) GFAd)
Amount Fee Bill t Wages Pay Cast rTazes Comp Cost Cost

HOL 0D . 00 00 #0LO00 §0.00 L BEL0D §0.00

300G

In addition to client retention, it's important to
understand how different companies measure

up to your overall Gross Profit.

» Back Office Gross Profit Report
 Thisis a great all-around report that can
give you a good idea of company and

sales performance




Gross Profit by Client with Avionté INSIGHTS




Review



Data Driven Hiring

Source & Manage Talent
Order Management
Placements & Retention
Redeployment

Company Review




Questions & Answers






Rate the session

W OW W W W

Rate This Session

IN THIS BIZZABO APP:

Open the Bizzabo app

Select the Agenda tab from the main screen

Locate this session by Name, Date and Time

Rate the session

Optional to leave further feedback

THANK YOU FOR YOUR FEEDBACK



Interested in seeing more?

Check out the Experience Center!
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