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Traditional Staffing

▪ Build it yourself toolkit with ATS loosely 

integrated with many third-party vendors

▪ No single SOR

▪ Disjointed user experience

▪ One-to-one interactions

▪ Multiple vendors / points of failure

▪ Expensive to own, implement, and maintain

Platform Staffing

✓ One end-to-end workflow feeding one 

system of record

✓ Connects the employer the agency, and 

talent, with the agency at the center

✓ Enables a recruiter to engage, onboard, and 

place many talents simultaneously

✓ Delivers high-quality experience for talent, 

agency, and employer alike



Transforming the Staffing Experience

• Seamless experience

• Easy job finding, 

applying, and starting 

process

• Example: Uber, 

Shopping Online

• Manual, Paper-Driven 

Process

• Recruiter-dependent

• Inefficient

• Complex Tech-Stack

• Over-complicated 

for teams, talent, 

and clients

• Mobile Experience

• Streamlined process

• Enhanced user 

experience

• Scalable and 

efficient

• Competitive 

advantage 

Workforce Expectations: Reality for Most Staffing Firms: The Solution:



The power of 
Platform Staffing

Decrease time to fill with

mobile technology and 

automation.



Unlocking Mobile Success



A Single Place for All Things Talent
Attract, onboard, engage, place, pay, and redeploy talent at scale with a single mobile experience.

SCAN ME

App Download

Talent scans QR 

code to download 

the mobile app.

Attract Candidates

Talent finds and 

applies for a job via 

mobile job board.

Engage Talent

Recruiters leverage 

automation of 

communication

Onboarding

Onboarding is 

automatically 

triggered.*

Activate Talent

Talent is made 

aware of placement 

& can see shifts.

Track Time

Talent tracks time 

while on the job site 

& leaves a review.

Access Pay

Talent reviews pay 

information and tax 

statements.

Get Paid

Talent accesses 

their virtual paycard 

& CHANGE account.

Redeploy

Talent is notified of 

a new role or they 

self-select.



Attract Candidates

Improve time-to-fill with a branded mobile job 

board that can be accessed via QR code 

• Empower talent to search and apply for 

open roles directly from their mobile device.

• Expand avenues by which you can 

reach new talent

AVIONTÉ 24/7 MOBILE JOB BOARD

*Only available with select packages.



Talent Sources Report



Engage Talent

Automate repetitive, low-value tasks so teams 

can focus on impactful talent interactions.

• Trigger conversational interviews via Gen AI 

chatbot to screen talent for open roles.

• Determine best-fit with detailed post-

interview reports and scores.

• Infuse communications and notifications 

throughout the talent lifecycle to drive 

engagement, retention, and loyalty.

AVIONTÉ PIXEL



Interview Chatbot

• Trigger custom interviews conducted by 

chatbot via job board or web application

• Generative AI provides a human touch and 

more conversational interviews

• Automatically schedule follow-up 

interview based on responses



Talent Notifications

Configure talent engagement points

• Automate important engagement points

• Send In App notifications or SMS

AVIONTÉ PIXEL



Live Chat Interaction

• View, engage, and manage all talent SMS 

conversations in a single system of record

• Recruiters will be alerted when talent 

sends an inquiry

• Conversations and interviews included in 

the talent profile for complete view of 

engagement



Messaging Utilization Report



Interview Utilization Report



Onboarding

Streamline processes for recruiters while 

empowering talent to onboard online or in-app.

• Decrease transaction times with custom-

tailored onboarding flows based on talent 

status or employer.

• Automate alerts and notifications to keep 

recruiters focused on value-add activity.

• Deliver intuitive and engaging mobile 

onboarding experiences that keep talent 

coming back.

AVIONTÉ 24/7 ONBOARDING



24/7 Onboarding Workflow Detail



Activate Talent and 
Track Time

Give talent visibility to their schedule 

and time tracking

• Empower talent to manage their 

schedule, track time rate their 

experience, and redeploy from the app – 

in real time.

• Automate alerts and notifications to keep 

talent aware of time to clock in and out

AVIONTÉ 24/7 WORK



CHANGE DISBURSEMENTS

Solve for multiple payout needs in 

the digital economy with CHANGE 

Urgent Pay®, Same-Day Pay , and

Net Pay . A range of payment 

options to fit the needs of today’s 

rapidly evolving, diverse workforce.

CHANGE VIRTUAL CARD

Register and deliver a digital 

paycard to talent’s smartphone 

within minutes. Ease the remote 

hiring process, as well as lost

card replacements.

24/7 PAY
Access all the features of 

CHANGE® on the go. Our mobile 

solution is a responsive web 

deployment of mychangecard.com 

within the Avionté 24/7 mobile 

framework.

CHANGE® Account Features/Services

Po r t a l s  A v a i l a b l e  o n  t h e  B O L D  p l a t f o r m  f o r  C H A N G E ®  B l a c k  C a r d



Track Pay

Deliver instant access to payday and year-end 

tax information for talent.

• Reduce anxiety with transparent access to 

pay and tax statements.

• Authentication keeps sensitive information 

such as personal pay data secure.

• Empower talent to take charge of their 

financial wellness.

AVIONTÉ 24/7 PAY



Redeploy

Instantly engage your entire talent 

pool

• Match jobs to qualified candidates

• Reduce time to fill

• Increase show up rates by 

enabling candidate self-selection

AVIONTÉ 24/7 WORK





Measure the percentage of total jobs that recruiters are sending 

to the Avionté 24/7 app.

# of Job Orders Sent to Avionté 24/7

# of Total Job Orders in AviontéBOLD

Benchmark = 50%

Recruiter Adoption



Measure the percentage of your active talent that have 

downloaded the app.

# of Logged In Workers on the App

# of Active Talent

Benchmark = 50%

Talent Adoption



Keep the talent coming back by making the app an essential part of their 

day! Measure the percentage of interested talent that are being 

progressed by recruiters in the hiring process.

# of Workers in ‘Post-Interest Acceptance’ Talent Stage

# of Interested Workers

Benchmark = 80%

Talent Engagement



TALENT PLACEMENTS REPORT

Track Talent Response to Jobs

Helps Leaders Identify:

• Actions taken after Talent responded to a job 

in the app.

• If Talent were moved to a stage beyond WorkN 

Interested/WorkN Offer.

• When the stage was last updated.

Common Uses Include:

• Understanding what happened to Talent responses to 24/7 

jobs.

• Seeing when recruiters are using the Talent that have 

responded to jobs in the app to help fill positions.



Talent Responses and Subsequent Actions



POSTED JOB REPORT

Track Adoption and Understanding

Helps Leaders Identify:

• Recruitment funnel metrics

• Bottlenecks in the process for both recruiters and talent

• Comparison of jobs sent to the app vs. jobs created

Common Uses Include:

• Understanding recruiter adoption of Avionté 24/7

• Measuring talent response to job posts

• Identifying increased efficiencies in recruitment



24/7 Posted Job Report



Communication Playbook: 
Adoption Strategy

We’ve built a playbook with templates and best 

practice recommendations to make your marketing 

and communication strategy plug & play.

Access it in the Knowledge Base titled “Avionte 24/7 

Work Communications Kit” found here.

https://avionteboldsupport.zendesk.com/hc/en-us/articles/18926135446675-Aviont%C3%A9-24-7-WORK-COMMUNICATIONS-KIT


Financial Benefits

PROFITABILITY

Reach more people faster

Higher Response Rate

Higher Completion Rate

Reduced Administrivia

TOP LINE GROWTH

Faster Response to Customers

Scalability

Win Rate with VMS Feeds

Competitive Differentiation

SATISFACTION

Talent NPS

Recruiter Pay and Retention

Reassignment Rate

Customer Satisfaction



Mobile Adoption Journey

Visit our Experience Center and connect with your Client Manager.

PLANNING TO GO MOBILE?ALREADY MOBILE?



Questions & Answers



Thank You



IN THIS BIZZABO APP:

• Open the Bizzabo app

• Select the Agenda tab from the main screen

• Locate this session by Name, Date and Time

• Rate the session

• Optional to leave further feedback

THANK YOU FOR YOUR FEEDBACK

Rate This Session
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