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Introductions
Welcome to CONNECT! Thank you for joining our session.

PRODUCT PRODUCT



Two stories about 
Shift work covering...
• Using Shift Templates in Job Creation

• All-shift job Management

• Shift-by-shift job Management

• Mobile Experience for Shifts



Hello Worktron Staffing!

Scenario 1

• Worktron staffs higher skilled warehouse 
positions such as forklift drivers. 

• These jobs are shorter term opportunities 
from weeks to months but can lead to full 
time permanent employment over time.

Scenario 2

• Worktron staffs RNs to help with peak 
times and high turnover overnights shifts at a 
local hospital. 

• These jobs are temporary with schedules 
changing week to week.



Sales secures new business for Forklift 
drivers at client site. Admin set-ups shift 
templates for different work 
opportunities.

1

Talent receives opportunity notification on 
24/7 mobile app, expresses interest and is  
placed on job by recruiter. Talent works 
and receives paycheck.

3

Recruiter receives first job order and 
utilizes templates to quickly and 
accurately create job order

2

Accounts Receivable team provides client 
an invoice based on shift template.

4

Scenario 1



Admin Setup of Shifts Increases accuracy of job orders



Admin Setup of Custom 
Job Order Templates

Increases accuracy of job orders and saves time 

for recruiters



Recruiter Creates Job Order Saves recruiter time per job order



Talent Reviews 
Opportunity

Talent can easily respond to an 

all-shifts opportunity



Recruiter Reviews Talent 
Responses

Recruiters can review interest



AR Provides Template 
Based Invoicing

Invoice broken down by Shift Template



Don't

X Manually enter data every time

X Picklist all jobs

Best Practices for Jobs where talent accepts all 
shifts

Do

Use Shift Schedule Templates

Use Job Order Templates

Distribute to 24/7 as default

Update talent who don't match

Ensure your recruiters review 
interest responses



Sales secures new business for RNs at 
client site. Admin set-ups job templates 
for different work opportunities.

1

Talent receives opportunity notification on 
24/7 mobile app, expresses interest in the 
shifts they are interested in and is placed 
on job by recruiter using birds-eye view. 
Talent works and receives paycheck.

3

Recruiter receives first job order and 
utilizes templates variable schedules to 
accurately create job order.

2

Accounts Receivable team provides client 
an invoice based by job order.

4

Scenario 2



Recruiter Creates Job Order Flexibility on scheduling for different work types



Talent Reviews 
Opportunity

All Shifts / Shift-by-Shift



Recruiter Reviews Talent 
Responses

Recruiters can review interest with Birds-eye 
view



AR Provides Invoicing 
by Job Order



Do

Use Job Templates

Use Variable Schedules when you 
can't templatize

ABD – Always be Distributing!

Keep Talent placement accurate

Setup Invoice Style (billing setup) 
to meet your needs

Don't

X
Use the same job to represent 
multiple requestions

X Forget to use Birdeye

Best Practices on Shift-by-Shift Jobs



All shifts Shift by Shift Shift by shift variable

Same schedule, same days

Different start times on 
different days

-

Different number of workers 
needed per shift -

Worker must accept all shifts - -
Worker can select some 
shifts, not accept others - -
Invoice can separate by Shift 
Template Name

Where can recruiter review 
interest?

Nominate or Pipeline Birds-eye View Birds-eye View

Comparing 24/7 Job Types



64
NPS Rating from 2500 talent interviewed in 

last 30 days when asked about their 

experience with Avionté's mobile



Q&A



Rate the session

Leave further feedback…

SEND

Cancel

Thank You
Help shape future CONNECT content 

by rating this session.

1. Open the Bizzabo app and select Agenda

2. Locate Mastering Shift-Based Staffing for 

Maximum Efficiency and Fulfillment

3. Rate and leave feedback



Experience
What’s Possible

Visit the Experience Center – 2nd Floor

• Test real workflows that deliver results

• Get expert guidance for your specific goals

• Four focused areas aligned with your success

• Leave with strategies you can implement 

now



DesignLab Step into the future of staffing technology. Preview upcoming 

innovations, share your feedback, and help shape what comes 

next.
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