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Introductions
Welcome to CONNECT! Thank you for joining our session.

IMPLEMENTATION TRAINING



Why are we here?

Back-office inefficiencies cost you money and 

clients while burning out staff. Our integrated 

approach transforms these problems into drivers 

of sustainable growth.

BY THE END OF THE SESSION

Transform your back-office operations from 

a growth bottleneck into a strategic 

advantage through integrated systems, 

optimized invoicing, and error-prevention 

protocols.



The Growth Paradox – Talent Partners

CLIENT 
GROWTH

Strong

BUT....

RECRUITMENT

Effective
MARKET REP

Excellent



Cost of Errors

1
Delayed invoicing causing cash flow 
problems 

2
High error rates requiring constant 
rework

3
Client complaints about invoice 
inaccuracies

4
Disconnection between sales promises 
and operational delivery



82%

How Issues Are Directly Affecting Business

Lost revenue due to 
invoicing conflicts 

73%

Invoices requiring 
correction and rework



Front-to-Back Integration

Seamlessly connect sales 

promises to operational delivery.

Data Accuracy Protocols

Implement systematic validation 

and quality controls.

Strategic Invoice Optimization

Accelerate cash flow and 

eliminate costly invoice 

disputes.

Addressing Operational Gaps



Data Sync between Front Office and Back Office

• Key information flows from the Front 

Office to the Back Office

o Seamless operations

o Accurate data management.



Talent



Company Information
Company Name & Offices/Departments



Company Information
Main, Billing & Worksite Addresses



Company Information



Job Information 



Why It Matters

Reduces errors, rework, 

and manual corrections 

in BO.

Meets legal and 

regulatory 

requirements, 

preventing penalties 

and audits.

Ensures accurate and 

reliable data for payroll, 

billing, and compliance.

Operational Efficiency Compliance Data Integrity



Invoice Optimization



Invoice Setup



Invoice Setup



Invoice Setup



Verify Accurate Data Entry in 
Front Office



Why Data Accuracy Matters

$53 73% 3-7 2x

COST PER ERROR INVOICES WITH 
ERRORS

DAYS TO 
RESOLVE

MANUAL EFFORT



Paying talent for the wrong work period 
causes payroll disputes, compliance 
issues, and employee satisfaction.

INCORRECT WORK WEEK ASSIGNMENTS

Mismatched hours between timesheets 
and client billing create invoice disputes 
and revenue loss.

TIME ENTRY DISCREPANCIES

Billing clients' wrong rates, 
unsynchronized pay updates, and markup 
errors create revenue loss and disputes. . 

CLIENT RATE VS. PAY RATE MISMATCHES

Failing to update minimum wage chances 
creates legal compliance risks and 
underpayment violations . 

OUTDATED MINIMUM WAGE RATES

Common Back-Office Problems
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Let’s Break it Down!

Mid-Sized Staffing Firm ($15M Revenue) - Annual Cost:

• Invoice errors: 4,800 invoices × 73% error rate × $53 = $191,088
• Revenue conflicts: $15M × 15% at risk = $2.25M potential loss
• Employee turnover: 35 back-office staff × 45% rate × $40K = $630,000
• Compliance penalties: Average $125,000 annually

$1.2M+ Lost Annually



Your Implementation 
Path

• Step 1:  Immediate Assessment

• Step 2:  Strategy Design

• Step 3:  Pilot Launch

• Step 4:  Full Transformation



We Started Here

          

      Strong client growth

          Effective recruitment

              Excellent market reputation

      Missing: Operational Excellence

We End Here

          Strong client growth             AMPLIFIED

          Effective recruitment          SUPPORTED

          Excellent reputation         REINFORCED

          Operational Excellence         ACHIEVED

$1.2 M+
Annual Loss        Annual Savings  

The Puzzle is Complete

73%       <5%
Invoice Error Rate

6 months
Complete Transformation



Questions?



Rate the session

Leave further feedback…

SEND

Cancel

Thank You
Help shape future CONNECT content 

by rating this session.

1. Open the Bizzabo app and select Agenda

2. Locate Streamlining Back Office Processes

3. Rate and leave feedback



Experience
What’s Possible

Visit the Experience Center – 2nd Floor

• Test real workflows that deliver results

• Get expert guidance for your specific goals

• Four focused areas aligned with your success

• Leave with strategies you can implement 

now



DesignLab Step into the future of staffing technology. Preview upcoming 

innovations, share your feedback, and help shape what comes 

next.
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