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• The information in this session is being presented by Avionté as a general informational 

and educational service to its clients and prospective clients.

• This information should not  be construed as, and does not constitute, legal advice nor 

accounting, tax, or other professional advice or services on any specific matter.

• Participants should consult with their counsel or other professional advisor before acting 

on any information contained in this session.

• Avionté expressly disclaims all liability in respect to actions taken or not taken based on 

the contents of this session.

Disclaimer
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Introductions
Welcome to CONNECT! Thank you for joining our session.

SUCCESS IMPLEMENTATION



“It seems like we have really high drop-off during our 

application process, and we can’t figure out why”

Can you relate?

“I’m sick of our recruiters wasting their time talking to 

candidates who aren’t a good fit”



13-30
days job vacancies in construction, hospitality, 

and light industrial industries 
DHI Group, Inc



44%
of bad hires are due to skills mismatch
Robert Half



73%
of applicants abandon job applications if they 

take longer than 15 minutes.
Hays Research



41%
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2022 Job Seeker Nation Report
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The Numbers Don’t Lie
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The cost of inefficiency is real – and it’s growing every day



The Numbers Don’t Lie

41%

of employees who left within 90 days cited 

the day-to-day wasn’t what they expected 
2022 Job Seeker Nation Report

41

days average time to fill positions
Society for Human Resource Management

73%

of applicants abandon job applications if they 

take longer than 15 minutes Hays Research

The cost of inefficiency is real – and it’s growing every day

Time to Fill 
Recruiter Efficiency
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A Weekend Application

Monday

A recruiter is finally able 

to review info and sends 

the talent next steps

Saturday SundayFriday

Talent applies for a 

position on a Friday 

night

Monday

A recruiter reviews and 

finalizes

Saturday

Talent is ready for work

Sunday

Talent is ready for work

Friday

Talent applies, Pixel 

interview complete, 

initial paperwork filled 

out



Industry

Construction

Hospitality

Warehouse, Transport, Utilities

Manufacturing

Health Services

Vacancy Length (work days)

12.7

20.7

24.9

30.7

49

Job Vacancy Duration by Industry



Avionté Pixel



Talent Experience
Job Application to Pixel Interview

Thank You – Callout for PIXEL

SMS/Text Message Authorization

Talent Receives PIXEL Interview Text

Talent Taken to Chat Page

Interview Consent Required by Law

Interview Results logged on talent record 
and job owner notified 

PIXEL Bot Interview Proceeds



User Experience – Using Pixel 



24/7 Onboarding











Gained Efficiency through Automation

Application Pixel bot Automatic pipeline, 

nomination, or status 

change

Onboarding packet sent



13-30

days job vacancies in construction, 

hospitality, and light industrial industries 
DHI Group, Inc

The ROI of AI and Automation in BOLD

Time Spent - T Time Spent - A # of Candidates Time Saved Est. Cost Savings*

Prequalification 10 minutes 0 minutes 100 1,000 minutes $500/ recruiter

Onboarding 60 minutes 20 minutes 10 400 minutes $200/ recruiter

1,400 minutes $700/ recruiter

*Assuming average recruiter wage of $30/ hour.



Getting the Right 
People on the Job 

13-30

days job vacancies in construction, 

hospitality, and light industrial industries 
DHI Group, Inc

44% of bad hires are due to skills mismatch Robert Half|



• On the right-hand side of the Distribution 
Options widget, Auto-Matched Talent will 
display and update as edits are made to the job 
details. Your Distribution choices will dictate how 
Talent are notified about the job opportunity.

• The Talent that meet the minimum hiring criteria 
will show on the 24/7 Talent Matching side of 
the screen. Each Talent's name is hyperlinked to 
their profile, making it easy to evaluate and 
differentiate workers. Talent that are restricted or 
in a Do Not Assign Status will not be included.

24/7 Skill Matching



Win Rate
Make Them Choose You

13-30

days job vacancies in construction, 

hospitality, and light industrial industries 
DHI Group, Inc

73%
of applicants abandon job applications if they 

take longer than 15 minutes. Hays Research
|

























73%
of applicants abandon job applications if they 

take longer than 15 minutes.
Hays Research



What’s on your 
application is up 
to you.

• Target 5 minutes or less for optimal 

completion rates

• Focus on must-have information only

• Eliminate redundancy – if it’s on their 

resume, don’t make them type it again

• 70% of job applications are now 

completed on mobile devices



Change Management

Communicate the "why" early and often - Share the business reasons for adopting the new tool, 
highlighting specific benefits like improved efficiency, cost savings, or better customer service to help 
employees understand the value of the change.

•Involve key stakeholders in the selection and planning process - Engage department heads, power 
users, and influential team members in implementation plans to build buy-in and address concerns 
before rollout.

•Provide comprehensive training and ongoing support - Develop multiple learning formats including 
hands-on workshops, video tutorials, and peer mentoring to accommodate different learning styles and 
ensure everyone feels confident using the new system.

•Start with pilot groups and scale gradually - Begin with enthusiastic early adopters or a specific 
department to work out issues, gather feedback, and create success stories that can motivate broader 
adoption across the organization.

•Celebrate quick wins and measure progress - Recognize teams that successfully adopt the new tool, 
share positive outcomes and metrics, and maintain momentum by highlighting tangible improvements 
in workflow or results.
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Q&A



Rate the session

Leave further feedback…

SEND

Cancel

Thank You
Help shape future CONNECT content 

by rating this session.

1. Open the Bizzabo app and select Agenda

2. Locate Finding the Right Talent Faster: 

Winning Strategies for Candidate Attraction 

and Acquisition

3. Rate and leave feedback



Experience
What’s Possible

Visit the Experience Center – 2nd Floor

• Test real workflows that deliver results

• Get expert guidance for your specific goals

• Four focused areas aligned with your success

• Leave with strategies you can implement 

now



DesignLab Step into the future of staffing technology. Preview upcoming 

innovations, share your feedback, and help shape what comes 

next.
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