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Introductions
Welcome to CONNECT! Thank you for joining our session.

TRAINING IMPLEMENTATION



About This 
Session

Boost talent mobile adoption and 

engagement through a showcase 

of app features, functionality, and 

best practices for change 

management. 

1 The Tale of Two Experiences

2 Building Communication Strategy

3 Measuring Success

4 Change Management

5 Q&A



Tale of Two Experiences



Agency #1:
Lacks a Strategy

APP DOWNLOAD FATIGUE

LIMITED ENGAGEMENT

TALENT ABANDONMENT

GHOST TOWN EFFECT

1:1 COMMUNICATION



20%
of Active talent have logged into 24/7

Talent Adoption

15%
of applications come from 24/7

Talent Engagement

5%
of assignments result from 24/7 applicants



Communication Chaos

INCREASED CALL VOLUME

INCONSISENT/MANUAL 
PROCESSES

LIMITED CAPACITY

STRAINED RELATIONSHIPS

DATA GAPS



Agency #2:
Has a Strategy

UNDERSTANDING BENEFITS

SEAMLESS ONBOARDING

FREQUENT JOB 
NOTIFICATIONS

ADDED VALUE

LOYALTY EFFECT



70%
of Active talent have logged into 24/7

Talent Adoption

60%
of applications come from 24/7

Talent Engagement

35%
of assignments result from 24/7 applicants



Unlocked Efficiency with Strategic 
Communication

More Intuitive 

Talent Experience

Streamlined, user-

friendly interfaces with 

personalized interactions

Proactive, Not 

Reactive Recruiting

Strategic talent pipeline and 

relationships for anticipated 

future hiring needs. 

Manage More 

Simultaneously

Automated workflows & 

centralized dashboards,  

eliminating manual tasks

Data-Driven 

Results

AI & analytics that for 

candidate profiles, skills, 

and preferences



App benefits from the first interaction

Talent Benefits

Control of their end-to-end employment 

experience, from download to redeployment.

Agency Benefits

Engaged and pre-qualified pool of candidates 

who are compliant, loyal, and ready to work.  





The recruiter’s day using Avionté 24/7

Workforce Planning Admin Tasks Talent Engagement



Building A Foundation for a 
Communication Strategy



Four Ways to Introduce Talent to 24/7

Automated Welcome 

Invites 

Approved talent get 
automatically invited to 
the app.

Job Invites

Talent who have not 
yet downloaded get 
invited by text when 
they match for an open 
job.

Manual Invites

Invite talent out of 
Bold or coordinate a 
bulk re-invite 
campaign with your 
AM/CSM

Recruiting + Marketing 

(Branded 24/7)

Leverage your marketing 
channels to promote your 
app for attracting new 
talent



The Rule of Three: 
Multi-Channel 
Engagement

Communication isn’t just digital! Talk to 
your workers about your app when 
they’re at the branch or on the phone with 
your teams.

VERBAL REINFORCEMENT

Send workers a ‘heads up’ before they get 
their invites and remind them about the 
invites they’ve received if they haven’t 
checked out your app just yet!

TEXT MESSAGING + EMAIL

What other channels are you 
communicating with talent. How can you 
make sure that talent can’t possibly miss 
out!

USE WHAT WORKS!



Be Comprehensive!

Re-evaluate channels where you already 

promote your brand and reinforce the value 

of your app and how it will improve the 

talent’s experience

Website

Screenshots and 

download links for new 

talent.

Recruiting Collateral

Reinforce that the app is a 

great way for them to access 

everything they need!

Social Media

Promote your app and 

demonstrate how it will 

improve their 

engagement with you

Email Signatures

A quick link and 

reminder goes a long 

way!



Examples of an Effective 
Communication Strategy



Communication Playbook: 
Adoption Resource Strategy

We’ve built a playbook with templates and best 

practice recommendations to make your marketing 

and communication strategy plug & play.

Access it in the knowledge base titled “Avionte 24/7 

Work Communications Kit” found here.



• Accessible Job Opportunities: Discover job openings at 

your fingertips

• Seamless Application Process: Apply for roles effortlessly 

while on the move

• Centralized Management: Enjoy the convenience of a 

single app to efficiently handle and organize your work 

schedule

• Heightened Responsiveness: Stay ahead of the game with 

quick response times, ensuring you never miss out on 

valuable opportunities.

Consistently Reinforce 
Value



A Single Place for All Things Talent
Attract, onboard, engage, place, pay, and redeploy talent at scale with a single mobile experience.

Search & Apply Pre-Qualification Onboarding Review Schedule Check Pay Redeploy



Attract and Remind 
using Social Media



Take Advantage of 
Offline Interactions



Present your app as part of the full talent experience



Set Expectations and Remind About the App 
Consistently 



Re-Engage Dormant Users
Make the most out of talent you’ve already sourced but haven’t heard from in a while!

Analyze 

Patterns

When does 
someone go 

dark?

Targeted 

Campaigns

What will 
bring them 

back?

Value-Add 

Messaging

What can you 
offer besides a 

job posting?

Share Special 

Moments

What fun, 
exclusive events 
can you share? 





Measuring Success



1 App Download rates – Analyze: App Activity Detail + Talent Adoption

2 Daily/Weekly active users – Analyze: App Activity Detail Report

3 Job application rates through app vs. other channels – Analyze: 24/7 Placement Report

4 Fill rates through app-engaged talent – Analyze: 24/7 Placement Report

Key Performance Indicators







TALENT PLACEMENTS REPORT

Track Talent Response to Jobs

Helps Leaders Identify:
• Actions taken after Talent responded to a job 

in the app

• If Talent were moved to a stage beyond WorkN 

Interested/WorkN Offer

• When the stage was last updated

Common Uses Include:

• Understanding what happened to Talent responses 

to 24/7 jobs

• Seeing when recruiters are using the Talent that have 

responded to jobs in the app to help fill positions





Take Action on the 
Insights

1 Which branches are excelling/struggling?

2
What are successful branches doing that 
can be shared?

3
What challenges are reported by 
recruiters?

4 What challenges are reported by talent?

5
How can your communication be 
improved to alleviate those challenges?



Change Management 
For Your Team

 Encourage recruiters to champion the app (and of 
course send jobs to 24/7!)

 Create training scripts for consistent messaging

 Incentivizing digital-first communication

 Celebrating success stories

 Supporting the transition from high-touch to 
strategic-touch recruiting

 Measure results and adapt accordingly



The Rule of Three

Repetition and variety is key to 

driving adoption.

Measure and Make Adjustments

Use data to identify opportunities 

for refining your strategy.

Key Takeaways

Communication Kit 

Have a Plan

Don’t rely on the product to ‘sell’ 

itself.



Rate the session

Leave further feedback…

SEND

Cancel

Thank You
Help shape future CONNECT content 

by rating this session.

1. Open the Bizzabo app and select Agenda

2. Locate Winning Strategies for Mobile 

Talent Engagement & Retention 

3. Rate and leave feedback



Experience
What’s Possible

Visit the Experience Center – 2nd Floor

• Test real workflows that deliver results

• Get expert guidance for your specific goals

• Four focused areas aligned with your success

• Leave with strategies you can implement 

now



DesignLab Step into the future of staffing technology. Preview upcoming 

innovations, share your feedback, and help shape what comes 

next.
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