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Introductions

Welcome to CONNECT! Thank you for joining our session.

Allison Floeter Jeff See
SR. PROJECT MANAGER SR. CUSTOMER SUCCESS MANAGER

C Implementation ) C SUCCESS )




About This
Session

Showcasing the essential
activities in a recruiter’s day and
how BOLD can optimize these

workflows

—

O | B~ W DN

Introductions

Creating the Perfect Job

Maximizing Your Candidate Pipeline
Streamlining the Interview Process
Automating the Onboarding Journey

From Offer to Redeployment

Measuring Success Through Integrated
Reports

Q&A



Why are we here?

To learn how the seamless integration of Avionte
BOLD's recruiting tools can reduce administrative

tasks for recruiters by up to 60%.

BY THE END OF THE SESSION
Understand the essential activities in a
recruiter's day and how BOLD can

optimize those workflows.




Scenario in Bold




Creating the Perfect Job

Your client has called and asked you to supply 100 people for Event Support at SXSW!




Recruiter Workflow

-




Create Job

Client Job @ Title & Desc & Commissions Schedule Distribution MNotification
Information Details Skills Notes Options

Client Information

Company:

Job Ord

Newman Enterprises

Manager:

Victor Newrnan -

Company Office:

Main - Minneapolis, MN

Billing Contact:

Victor Newrnan

Address 1: Billing Address &:
458 Sandy Shores 456 Sandy Shores

Address 2 Billing Address 2:

City: Billing City:
Minneapolis Minneapolis
Country:

United States of America

state/Province/Region: Billing State/Province/Region:

Minnesota MM

Cancel




Create Job

Client Job Title & Desc & Commissions Schedule Distribution Notification
Information Details Skills Notes Options

Job Details

Select a Custom Filled Job Requirement Group Select a Job Order Template
Level 1 Requirements Event Staff

Worksite Addresses:

444, Minneapolis, MN 55408 MNew Worksite @

Set As Job Location
Worker's Comp Code:

MM - MNS810 - MNBE1D

Country:
United States of America
Address 1: Address 2:
444
City: statefRegion:
Minneapolis MN
Zip/Postal Code: GEO Code:
55408 240530650
Job Type: Job Status:
Ternp Open
Start Date: End Date:

Mar 12, 2026 Mar 18, 2025

Cancel Create Job




Create Job

Client Job Title & Desc & Commissions

Schedule Distribution Notification
Information Details Skills Notes Options

Job Description & Notes

Upload a Job Description Document: Document Manager Folder: Document

l Event Staff Job

Description.docx [

Job Note:

Font Family

Templates - B &

Job Description:

B

Templates ~ B o

Cancel Create Job




Job Order

Create Job

Client Job it esc & comiy istribution MNotification
Information Details SKi tions

Shift Schedule

Shift Days

Start Time End Time Break Hours

Distribution Options

Distribute to 24/7 24/[7 Talent Matching

No matched Talents




Create Job

Job Posting

Job Created! Event Staff has been successfully created.

Go to Event Staff Job

Post this job




Job Posting

Post the job: Event Staff

Select a Job Description

Docurnent Manager Folder:

Templates - B

Job Board:

External Job Boards:

Jon

Docurmnent:

Job State [ Region:

MM

Talent Questionnaire:

Uploaded Job Descriptions:

Job Zip/Postal:




Post the job: Event Staff X

Setting up chairs, tables and other equipment, ensuring the venue is organized and ready for the event.
- Guest Assistance:

Greeting attendees, providing directions, answering questions, and addressing any concerns or complaints.

« Logistics Management:

o
J o b I ost I n g A ssisting with tasks like ticket sales, cash handling, crowd control, and coordinating with vendors.

« Security and Safety:

Monitoring the event space, ensuring the safety of attendees, and responding to emergencies.
« Posi-Event Cleanup:
Breaking down the venue, cleaning up, and storing equipment after the event.
Essential Skills for Event Staff:
» Communication: Effectively communicating with guests, event organizers, and other staff members.
« Customer Service: Providing excellent service, being attentive to guest needs, and resolving issues professionally.
- Adaptability: Handling unexpected sttuations ing to changing event needs.
« Problem-Solving: Identifying and resolving issues quickly and efficiently.
« Organization: Keeping track of tasks, managing time effectively, and maintaining a tidy workspace.

In essence, event staff are the backbone of any successful event, ensuring that everything runs smoothly and that guests have a positive

experience.

Job State [ Region: Job ZipfPostal:
Mir S MN

Job Country: Job Title:
E

Talent Questionnaire:




Pixel Bots

Sedrch Add New Job External Job Staging Open 7 8 9

Event Staff

Newman Enterprises - Main Minneapolis, MN

Use Al to generate
interview bot from Job

Operations & Financials

Operations

Worksite Address: 444, Minr

Worker's Comp Code: MM
Job Type:

Custom Job ID:

Rate Type:

PO #:

PO Amount:

PO Remaining:

Estimated Dates and Financials

Start Date: Mc

Min Pay Rate:

Open Positions:
Week Duration:
Withhold Emails:
Invoice With Hours:
Time Capture:

Pay Period:

End Date:
Mark-up %:
Min Bill Rate:

Max Bill Rate:

Req ID:

Job ID:

Job Owners:

Job Branch:

Sales Rey None

Manual Entry
No Bots

Job Costs

Job Distribution

Distribute to 24/7
No




Pixel Bots

nterview Bot

< Event Staff Interview_20250624172804 ID: 771477 (Inactive) 5_@ Bot Settings

o Interview Builder te Bot Next: Associate Bot »

Opening Questions Experience Questions

Introduction Skill

Let's get started with the interview! Min 1Year » of Client Services

[] ask about confidence
The following always appears after the Introduction:

At any time, you can ‘skip”or ‘repeat” a question.
=)
Languages

English Freeform Question

Can you provide an example of a time when you had to adaptto a
. changing event situation? How did you handle it?
Commute Time

The work site location from Bold will be used

Freeform Question

Describe a time when you had to resolve a customer service issue
at an event. How did you handle it?

Freeform Question

Closing Questions

2] TestBot




Searching in AviontéBOLD

Staffing & Recruiting Software

Search AddNew Talent Unclaimed Talent ImportText Import Resume Import Multiple Spotlight

Talent Terms ~ & [Currant Placement Status: Former Contractor x ][Tulent Status: Active, Awaiting Placement - NEW, Eligible and Active, Online Applicant % l n m n
o

Type to Search..

Active Available

Talent Search Results Total ATS Population: (§88)  Talent OwnershijJepse

Manoge Saved Searches

Preview= Pipelinex First Name= LastNome- EEODate - Email Addr: Mobile Phox  Address1.- Address2.  City ~ St lJob =  Late:

Quinn Parker quinn.par.. (555) 345-67¢ 4004 He.. Rosermount MM 55068 100 Openin. Hy’

i

Peter Campbell peter.ca.. (555) 234-567 3903 Fir St Apt 16N Apple Vall.. MM 55124 100 Openin..  Hyt
Nate Turner nate.turn.. (95%) 012-345 3701 Ced.. Suite 1100 Bloomingt.. MM 55431 100 Openin. Hyt
Kelly Mitchsll kelly.rmitc.. (555) 788-012 3407 Oak.. Savage MM 55378 100 Openin.  Hyr
John Carter johr.cart.. 5) 678-901 3306 Ma.. Suite 1000 Bloorningt.. MM 55420 100 Openin. Hyt

r © W @ w m W

Mic Roberts miarobe.. 3609 Birc.. Burnsville MM 55306 100 Openin.  Hyr
Luke Perez luke.pere._ (655) 800-123 3508 Pin_. Apt 15M Richfield MM 55423 100 Openin. Hyt
ank Gonzalez hank.gon.. 156-78¢ 3104 Juni.. Apt 4L West S5t Paul  MN 55118 100 Openin. Hy'r
v ivy.nelso.. 567-89( 3205 Lind.. Saint Paul MM 55107 100 Openin. Hyr




Searching in AviontéBOLD

launch to update

O ane

AVIONTE oomsonc o mashest  Comp ments Bockoffics Analyze Subvendors Quickvlace  Automt a

&R

Search AddNew Talent Unclaimed Talent ImportText ImportResume Import Multiple Spotlight

Talent Terms v ] | Current Placernent Status: Former Contractor x HTulsnt tatus: Active, Awaiting Placement - NEW, Eligible and Active, Online Applicant x | Typ
Talent Search Results Total ATS Population: (@l  Talent Ownership: ({§8)

¥ Preview: Pipelinex FirstNamex LastName~ EEODate ~ Email Addr« MobilePhox  Address1.~ Address2~  City R ~ ZipCode -~ latestJobx latestCo.~ LatestSch  Latest Degx Latest Fleld=  Last Activit«  Rep First N

v Keith Murray di - 2-963 Milwaul \ 3207 Time - METRO st Jun 4, 202

[

Brendan Gleeson

Parker quinn.par... ( 4 3 Tount M N Hyrule
Campbell peterca ( ) 03 Fir S a " Hyrule
Mitchell kelly.mitc. ( 340 ak. fe N Hyrule
Perez lukepere.. ( in.. Apt15M
miarabe.
Gonzalez hank.gon... ( 5 \ Paul
int Paul
Hyrule

Hyrule

B
E]
E]
]
]
E]
B
E]
E]
]
]
E]
B




Searching in AviontéBOLD

AVIONTE

Search Add NewTalent Uncloimed Talent Import Text  Import Resume  Import Multiple  Spotlight

Talent Search Results Total ATS Population: (@88  Talent Ownership: ()

Preview: Pipeline F < 2 0D e Email Addr Mobile Pho. Address !

x

[+]

~
«

Jennifer

avionte

zZchmeic

Tester

Tratt Treichel

McKenzie Pengra

Schmikes

Heesch

Diamond

Ebii

s}

—
L 7460 ]
[ 740% }
{006 ]

Ahigren




Pipeline

C M 23 impcon.myavionte.com/app/#/talent/48299523/ oW ¢ & O 2 ° Relaunch to update

Avionte Support Ze. e Online U n Absorb LMS | Dashb... & Login | ADP Workfa... [P Implementation Tea..  EJp Implementation Tea... onté Company H... #® Login | Salesforce Adobe Sign Gong |Home @ Azdo Q Indeed Feed 0 Introductory Workfl 3 Al Bookmar

o AVIONTE .. e et meshent commomies e ek offee Anaie  Subvendere  Ouekme @ 2 o a

Staffing & Reeruiting Software

Allison Floater Kate Nicholson West 5t Faul aria Submitted

Credit To, Last Conta

L Rank Name Credit To Representative Pipelined Date City Last Contacted Stage Resume Action

[ 9 n- Buzz Lightyear Allison Flogter Marisa Thompson 6/24/25 Orlando 12/20/22 Pipelined B

[ (7] ! % Erik Connolly Allison Floeter Nick Rayrman 6/24/25 Duluth 715/24 Pipelined B

O (7] ! # Nancy Wilson Allison Floeter Almee Thurston 6/24/25 morrow 12f20/22 Pipelined - ) ox
O e a ¥ Oprah Winfrey Allison Floeter Matt Schmeichel 6/24/25 Los Angeles 12f20/22 Fipelined - B ox
[ o ! ¥ Alden Matthis Allison Floeter Joel Lunde 6f24/25 Ottertail 12:'2&."22 Fipelined - a .g‘,,
[ (7] ! #r Han Solol Allison Flogter Aimee Thurston 6/24/25 st Paul 12f20/22 Pipelined - ) ox
O 9 ! # McKenzie Pengra Allison Flogter Matt Schmeichel 6/24/25 New York 715/24 Pipelined - E) ox
O (7] 1 #r Brad Theorin Allison Flogter Matt Schmeichel 6/24/25 Eagan 715/24 Pipelined - E) ox
O (7] “P #r ANt Man Allison Floeter Jeff See 6/24/25 Wausau 2/20/22 Pipelined - ) ox
O (7] 1 ¥ Geovanni Coderini | Allison Floeter Matt Schmeichel 6/24/25 Burnsville 12f20/22 Pipelined - B o
(W] o 1 ¥r Jane Bennet Il allison Floeter jordan Cox 6/24/25 Minneapolis 12/20/22 Fipelined - B ox
™ Fa Y B o reas e A B Bk At Sehrmeicbel T - . .




Interview Bots via Texis

@ 2 o Q

© You are sending to 6 recipients.

Frank Miller Allison Floater Matthew Andersor | 29 Rosemount

Grace Wilson Allison Floster Matthew Andersor 24/2%5 Inver Grove Heights
sponsible for obeying your local anti-spam laws. Please send text
€5 responsibly
Henry Moore Allison Floster Matthew Andersor | 29 Mendota Heights

Message type:

Allis Malthew Andersor saint Paul
Kate Thomas llison Floster o Send Interview Bot

Larry Jackson Allison Floater Matthew Andersor 6/24/25 Bloomington Template Fleld: Include Bot:

Select a field Job: Event Staff
Jack Anderson Allison Floeter Kate Nicholson 6f24(25 West St Paul

o Message: (Max 1000 characters)
Paul Thompson Allison Floeter Matthew Anderson 2425 Bloomington

{'_‘COI‘I[}'HGIE First ‘m'“e}; {{E\.‘e"l Staff [ Event Staff

o _ Interview _20250624172804 #B148452}}
Oliver Martin Allison Floeter Matthew Anderson 6/24/25 Burnsville

Mary White Allison Floster Matthew Anderson 6/24f25 savage

Nancy Harris Allison Floeter Paul Wunderlich 6/24(25 Richfield 71824

Sam Robinson Allison Floater Malt Schmeichel 6/24/25 Rosemount 7/18/24

Rachel Martinez Allison Floater Matthew Anderson 6/24(25 Apple Valley

o (o o o (o (o (o (o | = & =

% Show More

Select an Action for the 6 Users Selected

Send Email & S ol Change Pipeline Stage @ | | Mass Nominate A* t P-Failed Intervi vipeline fied A | | Pipeline - Removed & | | Declined from Pipeline &% t ther Job r* | | Mall

Mass Onboard ¥

Winh AnnlinAnte




Nominate

A AVIONTE .,

Staffing & Reeruiting Software

© Live Chat Talent Engagement Pixel Bots Pixel Interviews Calendar Workflows Automation Rules

Event Staff Req ID: AF761008624

Job ID: 48299523 Back Office Order ID:
search Talent Q

Job Owners: Allison Floeter
. L , ) ] Hide Talent History &
Newmnan Enterprises - Main Minneapolis, MN Job Branch: (Avionte Staffing-US) Internal e forent History

Sales Rep: None

Job Origin: Manual Entry
Pixel Bot: Event Staff Interview _202506...

Nominated ® total Positions: 1 Open Positions: 1 InProcess: 8 Offered: 0 Interviews: 0 v

Name Credit To Representative Nominated Date Hired Date City Last Contacted stage Resume Action
3"' Buzz Lightyear Allison Floeter Marisa Thompson 6/24[25 Orando 12 |22 Submitted B
1 Erik Connolly Allison Floeter Nick Royman 8/24/25 Duluth 7hs(24 Submitted
’ Frank Miller Allison Floeter Matthew Anderson 8/24/25 Rosemount Submitted
1 Grace Wilson Allizon Floeter Matthew Anderson =..,-"24,f25 Inver Grove Heights Submitted

! Henry Moore Allison Floster Matthew Anderson 8/24/25 Mendota Heights 7haf24 Submitted

’ Kate Thomas Allison Floeter Matthew Anderson 6/24/25 Saint Paul submitted




Onboarding

myE rd Jobs Talent Timesheet Companies Documents BackOffice Analyze SubVendors QuickPlace -Amomntlcn 0 Q 9 oo
y lomre RISUN FIOELE —

1 Tina Clark

1 Diamond

Name

! w Dustin Diamond

! * Brooke Heesch

M8 - e coboiioe



MyDashboard:
Onboarding oo o e

Usars:

Allison Floater

Date Range:

® Tasks

Packats
Workflows

Types:




Automated Onboarding

Multiple Talent - Change Stage for Event Staff

Henry Moore, Kate Thomas, Larry Jackson

Stage: Calendar Sync:

Offer Extended Cinclude Manager

Start Date: Start Time:

1:00 PM

End Time:

2:00 PM

(uTC-06:00) Central Time (US & Canada)

Color:

NN | ERC R

Xz x*  Font Family

- - % [

Templates ~ o Save Defaults View Defaults

Cancel

pck To Automation Rules

Basic Autormation Configuration
Automation Name

Event Staff

Automation Type

Event

Momination Stage Offer Extended

Trigger Conditions

@ add Condition

Actions

standard Cnboarding

Completion Action

‘When Workflow is Completed Change Nomination Stage




Placement

Start Date: End Date:

Nominated 9|

Mark-up Percentage:

Bill Rate: Pay Rate:

Employment Type:

Burden %: VMS Fee %:

Discounts: Hourly Margin:

Estimated Hours Estimated GP

Expenses: ‘Week Duration:

E o D to t0o to o o =

_ Overtime: Overtime Rule:
Select an Action for the

p F )T Ru

Msartime ke in %




Ending Placements

Start Date: End Date:

Nominated 9|

Mark-up Percentage:

Bill Rate: Pay Rate:

Employment Type:

Burden %: VMS Fee %:

Discounts: Hourly Margin:

Estimated Hours Estimated GP

Expenses: ‘Week Duration:

E o D to t0o to o o =

_ Overtime: Overtime Rule:
Select an Action for the

p F )T Ru

Msartime ke in %




s & Tricks



Questions & Answers



Recommended Sessions Coming Up

Aug
05

Aug
05

Aug
06

Aug
06

Aug
06

1:00

3:15

10:15

12:45

12:45

Finding the Right Talent Faster:
Winning Strategies for Candidate Attraction and Acquisition

New Avionté Features Revealed:
Top Releases This Year - and Why They Matter

Drive Talent Engagement with Avionté PIXEL:
The Recruiter’s Digital Assistant

High-Velocity Hiring:
Streamlining Processes Without Sacrificing Quality

Paperless Placement:
Streamline Front-Office Management and Onboarding



Recommended Sessions Coming Up

Aug 1-45 Key KPIs for Superior Talent Sourcing and Engagement: Track
06 ’ What Matters

Aug 1-45 Mastering Shift-Based Staffing for Maximum Efficiency and
06 ’ Fulfillment

Aug
06

1:45  Winning Strategies for Mobile Talent Engagement and Retention



Rate the session

W W W W W

Leave further feedback...

SEND

Cancel

Thank You

Help shape future CONNECT content

by rating this session.

1. Open the Bizzabo app and select Agenda

2. Locate

3. Rate and leave feedback



€D AvIONTE

Take your job search to EX p e r i e n Ce
the next level. Wh at ’S POSS i b I e

©

Application Submitted

You have successfully applied to this position. If
you are a match, you will receive an
invitation to interview.

* Test real workflows that deliver results

* QGet expert guidance for your specific goals

Visit the Experience Center - 2" Floor

* Four focused areas aligned with your success

* Leave with strategies you can implement

[y Signin or Apply now




Step into the future of staffing technology. Preview upcoming
innovations, share your feedback, and help shape what comes

next.

myDashboard Jobs Talent Timesheet Companies Documents Back Office  Analyze Sub Vendors QuickPlace Automation

Payment Batch ID: 10513

@ Time Entry

Payroll
Search
Transactions

Checks

Billing

Invoice

il
W

|

Paycheck

Accounts Receivable

Weekly Process

Import / Export

® e Q¢

Unemployment Claims

WC Claims

(o[

Select Transactions

Payment Batch Summary

Check Count

Batch ID

Status

Batch Type

Accounting Period Date
Bank Name

ACH Generated Date

Transactions

Talent Name

Ethan Campbell

Orlando Diggs

Process

Print Checks Post

0

10513
Processed
Check Run
08/03/25

Bank of Avionte

Company Name

XXX-XX-XXXX
XXX-XK-XXXX

Pinnacle Solutions

XXX-XXXXXX FedExpress

Williamson & Harris Co.

Transaction Count
Description

Check Date
Created By

Bank ID

Bank Description

Generate Original Pay Units

Department Name

Corporate

Accounting

Corporate

Discard Batch View Paychecks

08/08/25
avi.nextl

1

Bank of Avionte

No

Total Pay Total Bill

$1000.00 $1250.00

$600.00 $750.00

$640.00 $800.00

Email Paychecks
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